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• Re-cap from Prior Work Group Meeting
• Work Plan Elements Summary
• Draft Work Plan Outline 
• Agricultural and Conservation Practices 

Framework
• Hypothetical examples in Rangelands
• Next Steps

Agenda
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July Work Group Meeting
Re-cap
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• Supportive of web meetings 
• Reviewed Crab Creek Drainage baseline case study

– Ag activities, critical areas functions, and ag intersects

• Discussed including mapping for public lands
– WSCC issued clarification that public lands are not 

managed under VSP

• VSP staff to start identifying typical conservation 
practices implemented in County

7/19 Work Group Meeting Re-cap
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Lincoln County – Precipitation and Public Lands
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Lincoln County – Ag Land Cover/Public Lands
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Work Plan Necessary Elements
RCW 36.70A.720
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• Review and incorporate applicable water quality, 
watershed management, farmland protection, and 
species recovery data and plans; 

• Seek input from tribes, agencies, and stakeholders;
• Develop goals for participation by agricultural 

operators necessary to meet the protection and 
enhancement benchmarks of the watershed plan;  

• Ensure outreach and technical assistance is provided 
to agricultural operators in the watershed; 

Work Plan Elements
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• Create measurable benchmarks that, within 10 years 
after receipt of funding, are designed to result in the 
protection and enhancement of critical areas functions 
and values through voluntary, incentive-based measures; 

• Designate the entity that will provide technical 
assistance; 

• Work with the entity providing technical assistance to 
ensure individual stewardship plans contribute to the 
goals and benchmarks of the watershed plan;

• Incorporate into the watershed plan existing 
development regulations relied upon to achieve the 
goals and benchmarks for protection; 

Work Plan Elements (continued)



Lincoln County Voluntary Stewardship Program
September 20, 2016 10

• Establish baseline monitoring 
• Conduct periodic evaluations, institute adaptive 

management, and provide a written report of the 
status of plans an accomplishments to the county and 
the Commission within 60 days after the end of each 
biennium;  

• Assist state agencies in their monitoring programs;  
and  

• Satisfy any other reporting requirements of the 
program.

Work Plan Elements (continued)
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An agricultural operator participating in the program:
• May withdraw from the program
• Is not required to continue voluntary measures after the 

expiration of an applicable contract. 

The watershed group must account for any loss of 
protection resulting from withdrawals when establishing 
goals and benchmarks for protection and a work plan.

Agricultural operators—Withdrawal from 
program (RCW 36.70A.760)
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VSP Work 
Plan 

Draft 
Outline
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VSP Work 
Plan 

Draft 
Outline
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VSP Work Plan - Appendices
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Agricultural Activities/ 
Conservation Practices 
Framework and Ag Viability
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• Are we missing measures?

• “Other” measures
– What should be included?
– How should they be described?
– How do we account for the many good practices being 

implemented that are grower funded outside of government 
programs?

Discuss Measures
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VSP Checklist – Chelan County Example
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VSP Checklist – Chelan County Example
Fish and Wildlife Habitat Conservation Areas
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VSP Checklist – Chelan County Example
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VSP Checklist – Chelan County Example
Geologically Hazardous Areas
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• Would a similar checklist be desirable for Lincoln 
County?

• Do you like the look of these examples?
• A tailored checklist can be developed once we agree on 

the measures to be included

Guidance on Desired Framework Elements
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Rangeland Management and 
Conservation Practices
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• Approximately 4,000 acres of rangelands
– 3,800 acres of pasture rangelands 
– 200 acres of meadows irrigated by Crab Creek

• 250 head of cattle
• Approximately same head for calves
• 70-80 yearlings

Rangelands – Bly Property Example
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• Grazing typically begins in May
• 7 fields (500 – 600 ac each)
• Rotate field every week through June
• Begin rotation at first field again
• Free range Oct – Thanksgiving
• Hay feed and meadow grazing through winter 

feeding

Typical Range Practices – Bly Property
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Rangelands – Bly Property Example

Crab Creek (north is to the left)
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Rangelands – Bly Property Example

Scrub shrub rangelands – Middle Crab Creek
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Rangelands – Bly Property Example

Middle Crab Creek – Riparian Area
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Rangelands – Bly Property Example

Irrigation Diversion
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• Environmental Quality Incentives Program (EQIP)
– Stream re-structuring
– Cross fencing
– Creek fencing
– Water troughs (with bird ladders)
– Water pipelines
– Heavy use protection areas

• Changes and challenges
– Fencing repair and maintenance
– Weather dependent
– Riparian study group recommendations

Conservation Practices – Bly Property Example
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• Many of the same practices implemented by Bly
• South of Sprague Lake is grazed and partially fenced
• Practice Highlights:

– Raising cattle adapted to land (Angus) and good bulls
– Provide good clean water
– Cross fencing (over the past 25 years)
– Stock watering wells (6 to10 run on solar power)

Rangelands – Harder Property Example
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Rangelands – Harder Property Example

Sprague Lake (looking southwest)
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Rangelands – Harder Property Example

Solar Powered Stock Watering Wells
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Rangelands – Harder Property Example

Yearlings enjoying fresh water (2014 to present)
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Rangelands – Harder Property Example

Yearlings grazing (2014)
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• Ag viability:
– Provide better outreach on locally raised beef (currently 

sells to Country Natural and Tyson)
– Work with CDs on voluntary measures can be more 

productive than regulatory

• Challenges:
– Irrigation water shut-offs (lower Cow Creek)
– Water storage during high flow for use during dry periods
– Reduced winter runoff
– Costs of weed management
– Moisture management for good grazing conditions

Rangelands – Harder Property Example
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Conservation Practices & Functions

Function

Access 
control/
Fencing

Cross 
fencing

Watering 
facility

Spring 
Development

Heavy use 
protection 

area
Filtration/
Purification
Recharge/
Retention/
Discharge
Soil 
Conservation

Habitat

Nutrient Cycling



Lincoln County Voluntary Stewardship Program
September 20, 2016 41

• Change of upland habitat (vegetation) 
• Soil erosion/reduce topsoil

– Reduce long-term productivity of land

• Modified hydrology
– Changes in climate and precipitation patterns
– Changes in vegetation

• Water quality
– Cattle water supply

• Management actions can help mitigate potential 
impacts 

Potential Risks to Critical Areas and Ag Viability
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• Option 1 – Do nothing
• Option 2 – Implement changes (producer 100% 

funded) with no commitment to maintain
• Option 3 – Seek technical assistance (industry, 

CD, or NRCS), then implement (producer 100% 
funded)

• Option 4 – Variation of Option 3
– Determine if applicable program/financial incentive is 

available, enter into contract, and implement 
(producer/program funded)

Participation in VSP
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Conservation Practices & Functions and VSP

Function

Baseline
July 22,

2011
Current 

Conditions

Continued
Conservation/

Natural 
Recovery

Increased 
Intensity or 

Natural 
Disturbance

Cumulative With 
VSP (Increased
Conservation)

Flood Control

Filtration/
Purification
Recharge/
Retention/
Discharge
Soil 
Conservation

Habitat

Nutrient 
Cycling

+ - + +-2011 2011 C 2011 2011 2011
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Questions, Comments, and 
Next Steps
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• October
– Confirm measures to include in Work Plan
– Verify plans to reference
– Intro to protection and enhancement benchmarks and grower 

participation goals
– Discuss and plan outreach strategy

• November
– Continue discussing protection and enhancement benchmarks/grower 

participation goals
– Review draft checklist
– Discuss monitoring options

• December to January - Anchor QEA prepares draft plan
• February to April – Discuss/refine draft plan

Upcoming Meeting Topics
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